
2020 BIM Goals Document 

 

 

Member ___________________________________  Date ___________________ 

 

1. What BIM accomplishment(s) during 2019 are you most proud of? 

...................................………………………………………………………………………………..  

 

2. What 1 BIM idea did you intended to accomplish in 2019, but did not and why? 

...................................………………………………………………………………………………..  

  

3. What are your top 3 “must-wins” professionally in 2020? 

...................................………………………………………………………………………………..  

  

4. What are your top 3 BIM development goals for 2020? 

...................................………………………………………………………………………………..  

  

5. List the major challenges for your company in 2020. 

...................................………………………………………………………………………………..  

  

6. What are your top 3 personal “must-wins” or challenges for 2020? 

...................................………………………………………………………………………………..  

 

7. What are 2 important BIM decisions that need to be made in the first 6 months of 2020? 

...................................………………………………………………………………………………..  

 

8. What is one thing you need to learn in 2020? 

...................................………………………………………………………………………………..  

 



9. How can the other BIM members most effectively assist and support you in 2020? Be as specific 

as you can. 

...................................………………………………………………………………………………..  

 

10. How can we ensure you have the maximum value from our relationship and time together in 

BIMMeet? 

...................................………………………………………………………………………………..  

 

11. We have BIM standards such as project, family, and folder naming conventions in place. 

❏ True 

❏ False. Why?...................................………………………………………………………………….. 

 

12. We have BIM execution plans and detailed LOD templates in place 

❏ True 

❏ False. Why?...................................………………………………………………………………….. 

 

13. Our Revit templates for starting new projects are in place. 

❏ True 

❏ False. Why?...................................………………………………………………………………….. 

 

14. Are you currently using BIM 360? 

...................................………………………………………………………………………………..  

 

15. Are you currently using Dynamo or other forms of automation/scripting? 

...................................………………………………………………………………………………..  

 

16. What add-ons are you currently using? Are they still relevant? What other Add-ons would you 

like to explore?  

...................................………………………………………………………………………………..  


